ADVANCEMENT - WHOLE PACK GRADUATION 
NOTE: This ceremony eventually has all the boys a Leaders standing in front of the Pack. You will need a lot of room if you have a large Pack. This was written for a Pack of about 90 and needed all the school's risers and most of the gym!
EQUIPMENT: Set of risers or a stage with broad steps leading up. Each boy needs to have his scarf and you may need extras if you have more of one rank than the one following it. Service stars for each boy and Leader can be presented at this ceremony.
ASSISTANT CUBMASTER: Second year Webelos, please come forward and stand on the top row of the risers.
CUBMASTER: Will (Read names of those in the Bear Dens) and their parents please come forward? You have worked long and hard to earn the rank of Bear. Tonight you will become a new Webelos Den. Remember the hard work you have put in and the support of your parents. This will get you to our next step on the Cub Scout Trail. Parents, you may return to your seats.
ASSISTANT CUBMASTER. Would all Bears please stand on the second riser?
CUBMASTER: Will (Read names of those in the Wolf Dens) and their parents please come forward? You also have done a good job of working on your Wolf rank. This is the step that will enable you to proceed on the trail to Bear. Parents you may return to your seats.
ASSISTANT CUBMASTER: Would all the Wolves stand on the bottom riser please.
CUBMASTER: Tiger Cubs and parents, please come forward and stand on the floor in front of the Wolves. You are just starting your trip a long the Scouting trail. You have searched, discovered and shared the world around you. These patches show you have graduated from the Tiger Cubs and are ready to become Bobcats. Parents, please pin this patch to your son's shirt. (They do) Congratulations Parents, you may return to your seats, New Cub Scouts, please remain where you are.
ASSISTANT CUBMASTER: _____has been a leader of Den _____ for years. Please come forward. (Repeat until all Leaders are present.)
CUBMASTER: Please accept the sincere gratitude of your Pack for your work with the Cubs in your Den. This star may be small, but it represents many hours of your time given to Scouting. I am also giving you service stars for the boys of your Den. They too have put in many hours toward their Badges. Den Leaders please present these to your Dens at their next meeting. Would you please stand on the floor at the ends of the risers.
ASSISTANT CUBMASTER: Tiger Cubs, for the past few months you and your family have explored all sorts of new and exciting things and places. Now it is time to move along the Cub Scout Trail to the next part of the program.
Your family is important throughout your whole Scouting experience. Support in earning each Badge comes from your family as well as from your Den Leader. Your parents will help you each step of the way.
CUBMASTER: On behalf of Pack ____ I would like to welcome you. You will be receiving your Wolf Scarf tonight. The Wolf Scarf is gold, like the sun. It stands for joy in a job well done. Have fun as you learn the way of the Wolf Scout. Would the Wolf Scouts please pass their scarf to the new Cub Scout in front of them. (Leaders will need to provide help and a scarf for any boy who doesn't get one from the Cub Scout behind him.)
ASSISTANT CUBMASTER: Wolf Scouts, you have spent this year learning about Cub Scouting by earning Bobcat and Wolf. You have "Done Your Best" to live up to the ideals of Cub Scouting.
CUBMASTER: Tonight you will receive your Bear Neckerchief. The Bear Neckerchief is blue. Blue stands for truth, loyalty, and obedience. You must learn to obey before you can expect others to obey you. The blue neckerchief chief stands for obedience to the Law of the Pack.. On behalf of Pack_____ I congratulate you. Would the Bear Scouts please pass their scarves to the Cub Scout in front of you. (Again Leaders assist.)
ASSISTANT CUBMASTER: Bear Scouts, tonight you start the Webelos trail. The Webelos Den has one big purpose. That's to prepare you for Boy Scouring. You will work on very exciting Activity Pins, learning things that may lead you to lifelong hobbies or professions. At the same time, you will study Boy Scout requirements so you will be ready to become a Boy Scout.
CUBMASTER: Each of your parents has helped you along the Cub Scout trail this far. It is important now that your, parents continue to stay with you in your Webelos Den. We will soon have the pleasure, we know, of seeing you presented the Webelos Badge. Again on behalf of Pack _____ I congratulate you. Would the new Boy Scouts (outgoing Webelos) please pass their scarf to the new Webelos Scout in front of them. (Leaders assist.)
ASSISTANT CUBMASTER: Would the rest of the Webelos please come forward. Please fill in any open spot on the risers. I would like to recognize the hard work each of these boys has done this year. Each boy has live up to the Cub Scout Motto, "Do Your Best", in each Activity Pin earned. Each boy as also been working to fulfill the Scout Motto of "Be Prepared" by working on the Boy Scout requirements These boys will now be working on their second year on the Webelos Trail and are the senior Cubs in the pack. New Cub Scouts should look to these boys for direction and assistance. As second year Webelos it is up to you to model the way for the younger cubs and represent the Pack by being true to the Cub Scout Promise.
CUBMASTER: The entire Scouting program runs on a volunteers who help teach our sons the principles of Scouting. Without them, the is no program. Would the Den Leaders, Webelos Den Leaders, their assistants, the Den Leader Coach, Tiger Cub Coach, Committee Chair and all members of the Committee please step forward? Parents please give these people a BIG round of applause as they return to their seats. Would the Scouts now please return to their seats.

 SEQ CHAPTER \h \r 1Walking the Cub Scout Trail

Personnel: Cubmaster

Setting: If possible, this should be an outdoors ceremony. Beforehand, prepare the Cub Scouts receiving awards by explaining to them that they will be going away from the meeting area when the awards ceremony starts and then they will come forward as they are called. Also, give each the appropriate object for his award, as follows.

•Bobcats get a small sheath of field grass.

•Wolves get a small branch with broadleaves on it.

•Bears get a twig from a pine.

•Webelos get a clump of moss.

Cubmaster: Tonight we will take a hike, a hike along the Cub Scout Trail. We sent our Cub Scouts who will be receiving awards to travel up the Mountain of Cub Scouting and to bring back to us an object that reminds them

of what they saw. 

(Calls up Bobcats who show Akela the grass.)

You have traveled a short distance up the Cub Scout Mountain as I can tell by the field grass you have brought back. You have made it to the base of the mountain. That is good. It shows that you have mastered the basics of Cub Scouting. In the future, as you work hard and grow, you will go farther.

(Hands awards to parents to give to the boys. Asks them take their seats. Calls up Wolves who show Akela the broadleaf.)

You have traveled enough to begin to climb the mountain. The trees lower on the mountain are the aspens and the maples. And while you did not reach the top, you have done well. You have been able to go beyond the base of the mountain. Earning the Wolf badge is another sign that you have gone farther than before. Keep up the hard work so that you will climb farther up the mountain. 

(Hands awards to parents to give to the boys. Asks them take their seats. Calls up Bears who show Akela the pine branches.)

Very good. You have reached the steeper levels of the mountain and have climbed high. There is still more mountain to climb but you have done well. The broadleaf cannot reach as high into the hills as the pine, so you have gone farther than the Wolf. The Bear badge symbolizes this. In earning the Bear badge you have completed requirements that you could not have done when you were a Wolf. It was harder, but you were able to make it. This shows us that you have grown stronger and wiser. In the future, as you work hard and grow, you will go even

beyond where you have already reached.

(Hands awards to parents to give to the boys. Asks them take their seats. Calls up Webelos who show Akela the moss.) 

You reached the heights of the mountain that can no longer support the trees. This is well done. But still there is growth on the hills and so you have a little more to climb before you reach the top. The Webelos badge is almost

at the top of the Cub Scouting mountain, but there is still that last step to take, the Arrow of Light. This is your challenge. Work hard, study, and learn the steps to becoming a Boy Scout and you will surely reach the top.

(Hands awards to parents to give to the boys. Asks them take their seats.)

Akela then asks everyone to offer congratulations to the Cub Scouts who received their awards.

 SEQ CHAPTER \h \r 1BADEN-POWELL PROMOTION CEREMONY
Pack 92, Milpitas, CA 

Tonight we are celebrating the conclusion of our Scouting year. As many of you know, Scouting started in England in 1907 when Lord Robert Baden-Powell took 7 boys to Brownsea Island for a camping experiment. But the roots of Scouting go even farther back. In 1899, Baden-Powell was a Colonel in the British Army fighting the Dutch Boers in South Africa. Colonel Baden-Powell was in charge of a town called Mafeking. It was under siege by the Boers. The Boers shelled the town every day except Sundays. When that happened, everyone had to hide in trenches until the shelling stopped. Baden-Powell noticed that the last ones into the trenches and the first ones out were the young boys. He needed to keep these young lads from doing risky things and getting wounded. So he organized them into a Boys Corps. They ran messages from Headquarters to the troops and citizens, and they practiced Army Scouting skills. This helped him enforce discipline on them in a way that they could accept. 

The food was running out, the Boer force was 10 times the size of the British force, but Baden-Powell used his cunning to hold the town for 217 days, until British reinforcements could arrive and rescue the town from the Boers. When he got back to England, he found himself a National hero and a small book he had written for the Army, "Aids to Scouting", was being used by British boys to play games of scouting. He remembered those boys in Mafeking and what his Boys Corps did for them. He rewrote his book into "Scouting for Boys" in 1908 and Boy Scouting was born. 

The tradition Baden-Powell started in Mafeking, we are continuing tonight. When the boys in Mafeking learned their scouting skills, they were rewarded with a promotion in rank. So too, do Cub Scouts, after showing their abilities in certain skills, earn their ranks of Bobcat, Wolf, Bear and Webelos. Our Scouts have learned many new skills this year. We will now reward there efforts by promoting them to their new ranks for this next Scouting year. 

Tiger Promotion:
Would the following Scouts and their Parents please step forward, and to the left side of the bridge (read names of Tiger Scouts). Would the Wolf Den Leader please step forward and to the right side of the bridge. Scouts, you have completed the First Grade and have shown yourselves ready to become Wolf Scouts. Wear your new uniform and neckerchief proudly like all Scouts have for the last 95 years. 

(Call the name of each Scout as he crosses the bridge. The Wolf  Den Leader places a Wolf Neckerchief around his neck. When all are across, ask audience to Applaud.) 

Wolf Promotion: 
Would the following Scouts and their Wolf Den Leader please step forward, and to the left side of the bridge (read names of Wolf Scouts). Would the Bear Den Leader please step forward and to the right side of the bridge. Scouts, you have learned new skills and have shown yourselves ready to become Bear Scouts. Wear your new rank and neckerchief proudly like all Scouts have for the last 95 years. 

(Remove Wolf neckerchiefs, call the name of each Scout as he crosses the bridge. The Bear Den Leader places a Bear Neckerchief around his neck. When all are across, ask audience to Applaud.) 

Bear Promotion:
Would the following Scouts and their Bear Den Leader please step forward, and to the left side of the bridge (read names of Bear Scouts). 

Would the First Year Webelos Den Leader please step forward and to the right side of the bridge. 

Scouts, you have learned new skills and have shown yourselves ready to become First Year Webelos Scouts. Wear your new  rank and neckerchief proudly like all Scouts. 

(Remove Bear neckerchiefs, call the name of each Scout as he crosses the bridge. The First Year Webelos Den Leader places a Webelos Neckerchief around his neck. When all are across, ask audience to applaud.) 

Webelos Promotion:
Would the following Scouts and their Webelos Den Leader please step forward, and to the left side of the bridge (read names of Bear Scouts). Would the Second Year Webelos Den Leader please step forward and to the right side of the bridge. 

Scouts, you have learned new skills and have shown yourselves ready to become Second Year Webelos Scouts. Wear your Webelos Colors proudly like all Scouts have for the last ___ years. 

(Hand each Scout his Webelos Colors, call the name of each Scout as he crosses the bridge. The Second Year Webelos Den Leader pins the Webelos Colors on the uniform shirt arm. When all are across, ask audience to applaud.) 

Arrow of Light Bridging:
Our final recognition this evening is for our Scouts who are leaving Cub Scouting for the new adventure of the Boy Scout program. Would the following Scouts and their Webelos Den Leaders please step forward, and to the left side of the bridge (read names of Bear Scouts). Would representatives of the Boy Scout Troops please step forward and to the right side of the bridge. 

(Introduce the leaders representing the Boy Scout Troops present for the Bridging) 

Scouts, you have learned the skills of Cub Scouting and have shown yourselves ready to become Boy Scouts. As you cross this bridge to enter the great adventure that awaits you in Boy Scouts, we wish you fun, and safety and great achievement in your efforts. Wear your Boy Scout Uniform proudly like all Scouts have for the last 95 years. 

To commemorate this evening we present you with your Sash, to display your ranks and achievements as a Cub Scout. 

(Hand each Scout his Sash, call the name of each Scout as he crosses the bridge. The appropriate Boy Scout leader shakes his hand, places a Boy Scout neckerchief around his neck, if appropriate. When all are across, ask audience to applaud.) 

