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Nominating Committee Purpose

“A district committee is responsible for increasing the effectiveness of Scouting throughout a district
through the achievement of district goals.

The district nominating committee is responsible for selecting a slate of competent officers and members
at large for the next year is an extremely important one.” - District Nominating Committee Worksheet

O Review Qualifications
Q People
Q Positions

O Study Participation & Performance of previous years officers & members at large
Q Officers include- District Chair, Vice Chairs (Finance, Membership Program)

O Make suggestions for each officer and member at large, matching skills to needs, and
participate in committee effort to reach unanimous agreement on each nominee

Q Participate as requested in personally contacting each nominee and securing agreement
to serve. This step and the plans for recruitment are vital to the process. Use Selecting
District People, No. 34512, as a guide.

O Support fully the final action of the committee

Q Treat all information as confidential. ‘
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- District Nominating Committee Worksheet




‘a 3
-y

BOY SCOUTS OF AMERICA

“Why” Nominating Committee

QO Expand Scouting into and around local communities through use of business networks not
available to the traditional Scouting community

Q Increase Council brand awareness with local business & business leaders
O Increase Council brand awareness with Communities, leaders & organizations

QO Grow the district teams with new members annually
Q Non-profit campaigns plan on 80% renewal annually
O 20% new members needed for annual growth

O Unbiased analysis of current officers and members at large

O Council Bylaws — Article VIII, section 4
“...three to five names of a potential district nominating committee shall be submitted to the
[Council] President for approval. The President has the discretion to add or delete names for the
nominating committee from the Executive Board or the community at large.”
— Simon Kenton Council Bylaws
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0O 0O 0O O O

“How” Nominating Committee’s
are formed

Prospected by Current Scouters

Bio’s can be submitted from District Chairs

Bio’s can be submitted from Professional Scouters

Nominating committee members and chairs can be appointed by the Council President

Nominations for nominating committee can be submitted to district leadership from local
community leaders, organization as well as business leaders and organizations.

All members are subject to approval by the Council President
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The New “East” District

A quick analysis of 5-year trends

1. Merging Tri-Creek, Hocking Valley & Licking

O Ample TAY, limited schools access issues
O Down in Units
O Down in Membership

Q Strong financial potential w/ large untapped communities
O Down in community dollars (across 3 districts)
O Down in Family FOS
QO Down in District FOS
Q Upin special event dollars

O Program
Q # of available programs up
O Attendance - slight decline in some, average in others
O Day Camp struggling
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“Who” Nominating Committee

U Membership Potential
O School Access

Q Influential in Community

r N

David Card - 2nd B8 Regis Jesult High School

O Relationships

President, Regis Jesuit High School

Ll U f Colorado D
Aurora, Colorado, United States - 500+ connections . s e Colerade Bemr D ACCGSS tO the 20%

Contact info

Q Service Club
Highlights Representative

9 1 mutual connection
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“Who” Nominating Committee

Q Finance Potential

Q Strong Community

. Relationships

) (avese) Q City Council
Warren Buffett " Self Employed . .
“Mr. Buffett is the best long term stock trader in the world QO School Relationships
- Warren Buffett
Hong Kong, Hong Kong SAR + Contact info
craremon E QO Access to the 20%
By Q Service Club
s experience

See all activity

Experience

Trader

Self Employed
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“Who” Nominating Committee

O Program potential

O Strong Scouting
Relationships

O Access to the renewing

John Scouter membership
Posts  About  Friends 14 Photos  Videos  More © Message L% -
About Contact Info

Overview 8 No contact info to show

el flucetion Websites and Social Links

Plac

@ Nolinks to show

Contact and Basic Info
Basic Info

Family and Relationships
§ Male
Details About John ende:

Life Events
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The New “East” District

A quick analysis of 5-year trends

1. Merging Tri-Creek, Hocking Valley & Licking .
O Who should we recruit to assist with membership issues?
O Who should we recruit to assist with the FOS issues?

O Who should we recruit to assist with the program issues?

Evaluating the needs of the district are important when selecting the nominating committee

N [

Prepared. For Life.




‘a 3
-y

BOY SCOUTS OF AMERICA

Suggested Nominating Committee
roster for the new “East” District

Warren Buffet — Chair

David Card — Vice-Chair
Community rep - Tri-Creek
Community rep - Hocking Valley
Community rep — Licking

6. Secretary — DE 1

7. Secretary — DE 2

agrOD=
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TIMELINE
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Questions?
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